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1.  This  Award Fee Plan Template is available in Word for Windows 2.0c .  Program Offices should carefully tailor this plan to meet the objectives of the program.   The program/project manager shall prepare and obtain the required approvals for the award fee plan.  New work modifications to the contract may require an update or change to the award fee plan if the added work affects the contractor's ability to earn fee.  Do not limit award fee to fixed price and cost reimbursement incentive contracts.  For solicitations and contracts using award fee, include in Section H of the contract, the clause 5352.216-9002 substantially as written.  Annex 3 contains expanded criteria examples and should be tailored/deleted/added as appropriate.

2.  References from FAR 216.404-2,  FAR 16.404-2(b)(90), and ESC FAR 16.404-2(b)(90) containing information about award fee plans were used in this template.
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AWARD FEE PLAN
autonumlgl   INTRODUCTION

autonumlgl 
This award fee plan will be the basis for the       (title and office symbol of the program) System Program Office (SPO) evaluation of the Contractor's performance, for the purpose of presenting an assessment of that performance to the Fee Determining Official (FDO).  The specific criteria and procedures used to assess contractor performance and to determine the amount of award fee earned are described herein.  Award fee deals with those areas under the control of the Contractor which are basically susceptible only to qualitative and subjective evaluation.  Award fee determinations made by the FDO are final and are not subject to the "Disputes" clause of this contract.

autonumlgl 
The award fee will be provided to the contractor through contract modifications and is in addition to the        (type contract) provisions of the contract.  The award fee earned and payable will be determined by the fee determining official (FDO) based upon review of the contractor's performance against the criteria set forth in this plan.  The FDO may unilaterally change this plan prior to the beginning of an evaluation period.  The contractor will be notified of changes to the plan in writing before the start of the affected evaluation period.  Changes to this plan which are applicable to a current evaluation period will be incorporated by mutual consent of the government and the contractor.

(Examples of other guidelines that the SPO may consider inserting into this paragraph are:)

      SYMBOL 183 \f "Symbol"  The award fee determinations, evaluation criteria, weights, award fee allocation, and changes thereto are not subject to the Disputes Clauses of the contract.  All FDO decisions are final.

      SYMBOL 183 \f "Symbol"  In the event of contract termination, the contractor will be evaluated for the period up to the time the termination occurred, except in the case of termination for default when no fee will be awarded for the applicable period.

      SYMBOL 183 \f "Symbol"  The total award fee for the contract is established in Section I, Contract Clause, AFMC FAR Supplement _________________, Award Fee, of the basic contract.

autonumlgl  ORGANIZATION AND RESPONSIBILITIES

ORGANIZATION

       a.  The FDO will unilaterally determine the amount of award fee to be granted.  The process whereby award fee determinations are normally made is outlined in paragraph 5.  The FDO will establish an Award Review Board (ARB) to assist by making award fee recommendations.

       b.  The SPO will provide performance monitors who will perform the initial evaluation of the contractor's performance.  The evaluators will be assigned specific performance evaluation areas and criteria to evaluate.  The SPO, through the contracting officer, will implement the required award fee contractual actions.

RESPONSIBILITIES

      a.  Fee Determining Official.  Approving the award fee plan and authorizing any changes.  Approving the members of the ARB and appointing a Chairperson.  Approving the selection of performance monitors.  The FDO will review the recommendation of the ARB, consider all appropriate data, and within 45 days after each evaluation period advise the Contractor and PCO of the award fee determination.  The Center Commander will appoint the FDO for other contracting actions that are above $1 million total award fee pool.  For other contracting actions that have a $1 million or less total award fee pool, the Center Commanderor designee will appoint the FDO  per FAR Supplement 5316.404-(90)(a).  The Fee Determining Official (FDO)  will be no lower  than the program director/deputy director or the Director/Assistant Director of Contracting.  When the FDO proposed is the Commander, prepare a staff summary sheet providing the rationale for the request and forward through the program  office.. All designations will cite the authority of  FAR Supplement 16.404-2(90)(a).
      b.  Award Review Board Chairperson.  Enusring the ARB membership provides representation which reflects all appropriate aspects of the program and ensuring that contractor performance against the award fee criteria is adequately evaluated.  Selecting an executive secretary to assist the ARB.  Conducting the ARB in accordance with this plan.  Conducting a debriefing, at the contractor's request, which will enable the contractor to understand the evaluation and improve performance in subsequent award fee periods.

      c.  Award Review Board.  ARB members will review evaluation reports, consider all information obtained from pertinent sources, and arrive at a fee recommendation to be given to the FDO by the ARB Chairperson.  Recommend changes to this plan.

You may also want to consider the following when conducting the ARB:

      SYMBOL 183 \f "Symbol"  Putting a time limit on ARB presentation to the FDO, such as briefing the FDO 21 days after the end of the evaluation period.

      SYMBOL 183 \f "Symbol"  Assessments or inputs from other sources (e.g. AFPRO, DCAS, DCAA, GAO and the IG).

      SYMBOL 183 \f "Symbol"  Written contractor self-assessment of performance may be submitted to the chairperson of the ARB through the contracting officer for each evaluation period under consideration.  Self assessments shall be no more than 10 pages in length and shall be submitted no later than five working days following the close of an evaluation period.
      d.  Performance Monitors.  Performance monitors will maintain a continuous written record of the Contractor's performance in their evaluation area(s) of responsibility.  Prepare interim evaluations as directed by the ARB and this plan.  Within       (insert days) workdays of the end of each evaluation period, the ARB secretary will request that performance monitors submit an evaluation report and will grade the Contractor in performance criteria categories, covering strong and weak performance.  The evaluation report is to include a recommended award fee rating.  Performance Monitors will be prepared to provide a briefing to the ARB which outlines the information provided in the above report.

Note:  Performance Monitors will conduct all assessments objectively so that a fair and accurate evaluation is obtained.  Positive performance accomplishments should be emphasized just as readily as negative ones.
      e.  Executive Secretary.  The secretary is a non-voting member of the ARB and is responsible for coordinating the administrative actions required by the performance monitors, the ARB and the FDO, including:  l) receipt, processing and distribution of evaluation inputs from all required sources; 2) scheduling and assisting with internal evaluation milestones, such as briefings; and 3) accomplishing other actions required to insure the smooth operation of the award fee process, such as maintaining the ARB minutes.

     f.  Contracting Officer.  Transmitting the FDO's letter to the contractor.  Preparing and distributing the contract modifications awarding the fee authorized by the FDO within 15 days after the FDO decision.  Maintaining appropriate award fee documentation as a part of the official contract file.

autonumlgl     AWARD FEE PROCESS
NOTE:  The award fee process generally consists of the steps below.  However, there are other guidelines you may consider inserting in this section, such as the contracting officer will transmit the FDO's letter and issue a contract modification within a specific time frame (for example, 21 days after FDO decision) which will ensure timely payment of the award fee earned.  
      a.  Continual evaluation by designated performance monitors.

      b.  An interim evaluation of contractor performance approximately halfway through each evaluation period.  Additional letters may be sent as required.  

      c.  Consolidation of performance monitor reports by the recorder at the end of the evaluation period for presentation to the ARB.

      d.  Evaluation of reports by the ARB and determination of an award fee recommendation to be made to the FDO.

      e.  Presentation to the FDO and a recommendation of award fee amount to be paid to the Contractor.

      f.  Award fee determination by the FDO.  Each award fee determination decision on contracts having a total award fee pool exceeding $3 million requires ESC Commander review.  Submit the award fee decision package  on a staff summary sheet through  the chain.
      g.  FDO letter to the Contractor informing him of the amount of award fee earned.

      h.  Contractual action by the Procuring Contracting Officer (PCO) to implement the FDO determination.

      i.  Government debriefing of Contractor's performance if requested by the Contractor.

autonumlgl   PERFORMANCE CRITERIA CATEGORIES

       a.  The performance evaluation areas will be evaluated using the performance criteria contained in annex 3.  For the initial evaluation period, the performance evaluation areas with their corresponding percentage weightings are set forth below:  These weightings are applied to criteria that are contained in Annex 3.  If you tailor the criteria ensure that the below reflect what's in the revised Annex 3 (Remember, the total weightings must equal 100%).
Area A:    Program Management                     30%

Area B:    Subcontract Management                10%

Area C:    Manufacturing Management            20%

Area D:    Quality Assurance                           20%

Area E:    Configuration Management                5%

Area F:    Engineering and Test Management     5%

Area G:    Cost and Schedule Management       10%

                                                                          ____

                                        Total                        l00%

       b.  If the PCO does not give specific notice in writing to the Contractor of any change to the performance evaluation areas prior to the start of a new evaluation period, then the same areas listed for the preceding period will be used in the next immediate following award fee evaluation period.  However, subsequent evaluation period performance evaluation criteria may require greater or lesser emphasis and other performance evaluation criteria may surface as the effort becomes clearer or as emphasis shifts.  Any changes to performance evaluation criteria and/or percentage weightings will be made by revising annex 2, to apply prospectively, and by the PCO advising the Contractor in writing prior to the start of the evaluation period.  Subsequent to the commencement of a period, changes may only be made by mutual agreement of the parties.

       c.  The Contractor will earn award fee by achieving a level of effectiveness in accordance with the award fee standards set forth below.  Contractor's effort in a particular area rated below the award fee standard of "Good" (use "Satisfactory" in straight CPAF contracts) will render the Contractor ineligible to receive any award fee for that performance evaluation area.

Percent (%) of Award Fee
                                                                              CPIF/FPIF/FFP                                                                             
 




Combination Contract

 Rating Description             
 Point Score   
Types              
CPAF  

 Excellent                 
  91 - l00       
91- l00%    
91- l00%

 Very Good             
  76 -  90      
76 - 90%   
76 - 90%

 Good                      
  51 -  75       
  3- 75%    
51 - 75%

 Satisfactory             
  26 -  50        
   0             
  2 - 50%

 Unsatisfactory         
   1 -  25        
   0             
    0      

autonumlgl   FREQUENCY OF EVALUATIONS AND AWARD FEE DETERMINATIONS

The ARB will normally complete its evaluation and make a recommendation to the FDO within five weeks following the close of the evaluation period. The FDO will normally make an award fee determination within  one week following the ARB recommendation.  The contract will be appropriately modified by the PCO within 15 days after notification from the FDO of the award fee determination. 

autonumlgl   INTERIM EVALUATION

If award fee periods are longer than five months in duration the award fee plan must specifically contain a requirement that ARB members submit interim contractor performance evaluation reports every three months to the chairperson of the ARB.  Award fee periods of three months or less in duration do not require interim reports.

At approximately the midpoint of the evaluation period, the ARB Chairperson will send an interim letter to the contractor which addresses the contractor's performance with emphasis on areas needing improvement.  The chairperson of the ARB may also issue letters at any other time when it is deemed necessary to highlight areas of Government concern.  For each letter issued, the Contractor is required to provide a written response within 30 days.  The response should set forth plans for increasing effectiveness in the areas addressed or explain why it is not feasible to do so.  The results of the interim evaluations will become an input into the final determination for the evaluation period.

autonumlgl   AWARD FEE INTEGRITY

The award fee process is recognized to be subjective in nature, but every effort will be made to assure fairness.  The written records of the performance monitors, the inputs from other pertinent sources (e.g.,  DCMC, DCAA, GAO, IG) and the Contractor's self- assessment (if provided) assist in providing the checks and balances necessary to assure award fee integrity.
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