  

AUTHORITY AND RESPONSIBILITIES  OF 

CONTRACTING OFFICER'S REPRESENTATIVE

FOR TIME-AND-MATERIAL CONTRACTS (Surveillance Plan)

1.  (COR NAME)     , pursuant to your appointment as Contracting Officer's Representative you shall perform the following FAR 42.302 functions which have been withheld from DCMC: 

a. (40) Perform engineering surveillance to assess compliance with contractual terms for schedule, cost and technical performance in the areas of design, development and production.

b. (41) Evaluate for adequacy and perform surveillance of contractor engineering efforts and management systems that relate to design, development, production, engineering changes, subcontractors, tests, management of engineering resources, reliability and maintainability, data control systems, configuration management and independent research and development.

c. (42) Review and evaluate for technical adequacy the contractor's logistics support, maintenance and modification programs.

d. (43) Report to the Contracting Officer any inadequacies noted in specifications.

e. (44) Perform engineering analyses of contractor cost proposals.

f. (45) Review and analyze contractor-proposed engineering and design studies and make comments and recommendations to the contracting office, as required.

2. In accomplishment of the above functions you shall:

a. Represent the Contracting Officer in the technical phases of contract performance, providing technical liaison among Government (including DCMC) and contractor personnel, in an effort to insure timely progress of performance.

b. Monitor the contractor's performance for technical compliance with contract terms through visits to the contractor's facility, review and accept drawings, designs, samples, reports, data, and other materials called for by the contract terms. The COR shall notify the PCO of any unpriced, unacceptable items received on DD Form 250. Final reports and progress reports which enter the Defense Documentation System should conform to the requirements of AR 70-31. A verbal approval must be received from the Contracting Officer before each visit to the contractor's facilities. Reports of the visit will be documented.

c. Through surveillance of technical performance, assure that inefficient or wasteful methods are not being used.

d. Keep the Contracting Officer informed at all times as to adequacy of the contractor's performance and progress in meeting completion dates set out in the contract. Notify the Contracting Officer promptly, in writing, when technical difficulties arise which may impede scheduled completion of the work. Furnish the Contracting Officer such quarterly reports as may be required.

e. Furnish the Contracting Officer a copy of all correspondence, trip reports, memoranda for record, or other documentation relating to performance of the contract. This includes memoranda covering business conducted with contractor personnel when they visit ARDEC. Your signature block in such documents shall cite your designation pursuant to your appointment.

f. Provide information and assist the Contracting Officer in protecting the Government's interest in inventions first conceived and/or reduced to practice during performance of the contract.

g. Furnish or make necessary arrangements through the Contracting Officer to furnish all technical information, materials, or equipment required by contract terms as GFM/GFP.

h. Upon acceptance of contractor's final technical report the COR shall prepare a memorandum for the PCO's signature, addressed to the contractor, Subject: Notice of Acceptance of Final Technical Report. Upon receipt of PCO's signature, the COR shall forward the original memorandum to the contractor with additional copies as follows:

1 - Administrative Contracting Officer;

1 - PCO official contract file;

i. Upon completion of the technical portion of the contract (receipt and acceptance of the contractor's final technical report), the COR will forward his/her COR files to the Contracting Officer for inclusion in the official contract files. A file (can be a manila folder) must be maintained for each delivery order being performed under the contract, for tracking purposes.

3. In the performance of your assignment you have no legal right to authorize changes or grant any deviations of any kind in the contractual terms including the Statement of Work, regardless of the contractor's apparent difficulties in fulfilling its requirements, nor should you adopt any course of action which might be construed as giving tacit approval for such changes. Changes in contract terms will be made only by the Contracting Officer by properly executed modifications to the contract. Neither may you authorize any work beyond the monetary limits of the contract nor advise the contractor to halt any work, which may result in excess costs to the Government, ratify/approve travel, overtime, or the purchase of machine tools or equipment. You are also not authorized to place any procurement actions including formal procurements and others, i.e., by use of imprest funds, blanket purchase agreements, or purchase orders, to place calls or delivery orders under basic agreements, basic ordering agreements, or indefinite delivery type contracts.

4. You shall be required to certify on every voucher submitted by the contractor that: the position/labor category, total number of hours worked per person, hourly rate paid per person, total hours worked, and the total labor charges to the Government are, according to your records and to the best of your knowledge, accurately presented. Therefore, in order for you to accurately certify, you will be required to:

a. Survey the contractor's plant operation to ensure that the direct labor and direct materials, if any, being charged to the contract are allowable, allocable, and reasonable. This means that periodic floor checks are to be conducted by the COR to ascertain the necessity for the types of direct labor and material actually being used. This can be accomplished by checking time cards or simple visual observation. This type of surveillance will prevent the contractor from saying he used a "Sr. Eng." and then only 0paying a "Jr. Eng." for doing the same work.

b. When necessary ask assistance of the cognizant DCAA when trying to ascertain exactly which "cost codes" the contractor is using to bill Government work to, and/or when trying to confirm the presence or extent of mischarging. It is stressed that it is important to alert the ACO immediately to any potential problems.

c. Verify to the Contracting Officer the contractor's evidence of payment substantiating the costs being vouchered.

5. The COR shall establish and maintain a current file for each contract. This file must be available for review by the Contracting Officer, Inspector General, GAO or any other official authorized by the Contracting Officer. The file should include the following information as a minimum:

a. A copy of the signed and acknowledged COR appointment letter, and, if applicable, signed appointment letters of all Task COR's.

b. A copy of the contract and/or all modifications/delivery orders thereto.

c. Memorandum of all telephone conversations which relate in any way to the contract.

d. A copy of the trip report of every visit that has been made to the contractor's facility. A copy of this report must be provided to the Contracting Officer within seven (7) days after each visit. This report must contain persons contacted, dates, items discussed and actions taken.

e. A copy of the minutes of all meetings and conferences with the contractor. These minutes should include persons present, dates, items discussed and actions taken.

f. A copy of all approvals the COR has given to the contractor. These approvals can only be within the COR-designated authority.

g. Copies of all data, reports and other documentation furnished by the contractor; the COR's analysis of it, action taken and the date of such 

action.

h. Records of any inspections performed under the contract including when and how the inspections were accomplished and the results.

i. Any other documentation and data necessary to provide a complete history of all actions taken under, or in connection with the contract by the COR.

j. Your files will be reviewed on a quarterly basis (either by questionnaire or physical presence) by the Contract Specialist. A physical surveillance of your files will be made annually.

k. It is required that you forward with each task, a surveillance plan that delineates how you will accomplish surveillance of the contractor to assure adequate performance.

6. You may also perform other contract administration functions as assigned, in writing, by the PCO.

CONTRACTING OFFICER:      
DATE:       
 

