SECTION III - POSTNEGOTIATION BCM DATA

A.  Postnegotiation Summary.        The postnegotiation BCM documents discussions (when held), and any other events leading to the request for and receipt of BAFOs, the technical and cost/price evaluation of BAFOs, the rationale supporting the source selection decision and the determination that the award price is fair and reasonable.
1.  Update.      
   Discuss events since the Pre BCM was approved.

   Indicate if funds are available to cover the requirement.  If not, explain.

   For actions requiring a subcontracting plan per FAR 19.702 discuss the adequacy of the Plan per FAR 19.705-4.

   Discuss disposition of any conditions attached to the Pre BCM approval and how these conditions were resolved, or reference the location of this discussion in the Post BCM if more practical to include the discussion in another subsection.

2.  Negotiations.     
   Give date(s) of negotiations and list individuals involved, indicating their organization.

   Provide a summary of each offeror’s BAFO, evaluated costs/prices and the results of the Government’s evaluation of all other factors being considered for award.  Discuss each factor/subfactor for each offeror.  The discussion should focus on factors/subfactors where changes have occurred from the original evaluation.

   Document the source selection decision as either an exhibit or within the body of the BCM.  This documentation should generally include a discussion of the relative differences among proposals and their strengths, weaknesses and risks in terms of the evaluation factors being considered.  The basis and reasons for the decision must be included. 

Discuss rationale for difference between preneg objective/maximum

and postneg positions.

     Address the rationale for changes in special contract requirements or any which were added during the negotiations.  Attach copies of these requirements as exhibits.

3.  Other information.       Include any other information pertinent to the BCM not previously addressed in the BCM.

4.  List of Postnegotiation Exhibits and Other Key Documents.         Identify the exhibits by number.  Note that only documents directly related to the pricing  proposal should be attached as “Exhibits”.  Documents may include, but are not limited to:

   Incentive share arrangements

