ARMY CONTRACTING COMMAND – NEW JERSEY  
STRATEGIC PLAN

VISION:  To be a World Class organization of dedicated contracting professionals providing exceptional contracting and acquisition services in support of the warfighter.

MISSION:  To provide the highest quality contracting, acquisition support and business advisory services in a timely and effective manner.

The Army Contracting Command-New Jersey (ACC-NJ) is a full service contracting community of professional business advisors that is horizontally integrated with our customer base.  We provide a full spectrum of acquisition tools and products to ensure on-time and quality execution of programs and acquisition requirements. As part of our mission, ACC-NJ has been designated as the “Source Selection Support Center of Excellence” (S3CoE) by the Army Contracting Command as a means to provide scalable source selection operational and advisory services across the ACC enterprise.  We support our customer base by providing contracting and acquisition services for the life cycle program management of armaments, ammunition, weapons, munitions, and information technology and enterprise systems.  Our mission execution supports all phases of Research and Development through initial and follow on production.  Our products include traditional Contracts, Grants, Cooperative Agreements and Other Transactions for all stages in the acquisition life cycle.  

GOALS:

Contracting Excellence:

· To provide the highest quality contracting products and services.

· To continuously strive to reduce costs and improve acquisition processes and procedures.

· To be conscientious stewards of Government resources/funding.  

· To meet internal and external contracting goals and acquisition timelines.

· To create and sustain a business environment of continuous learning and collaboration.

Customer Focus:

· To be the customers’ contracting agent of choice by providing unparalleled service. 

· To effectively communicate and collaborate with our customers/partners at all levels to ensure mission success in a timely manner.  

· To continuously strive to meet and exceed our customer’s expectations. 

· To address and solve problems in a way that creates a win-win situation for our customers and the organization. 

Organizational Enhancement:

· To maintain a highly skilled workforce and provide opportunities for professional growth and development.

· To maintain the highest level of professionalism and integrity. 

· To communicate effectively with both internal and external customers.

· To apply forward thinking and long term planning.

· To develop a professional cadre of contracting and business professionals. 

· To foster continuous improvement.

· To demonstrate a “Success and Solution” approach at all levels within the organization.

· To display organizational loyalty and pride. 

· To obtain the necessary resources to assure mission success and career development for our employees. 

Leadership:  

· To foster leadership characteristics in all employees as a means of maintaining our place as a premier Contracting organization in Government acquisition.

· To inspire employees by providing challenging and fulfilling work assignments.

· To mentor, coach and empower journeymen level employees by creating an environment of accountability, responsibility, and continuous growth opportunities.  

PARTNERSHIP & TEAMING:

ACC-NJ has a long and successful tradition of forging strong, long-lasting partnerships and teams with our customers and supplier base.  We partner with our customers in acquisition planning toward meeting both mission and public policy goals and toward maximizing competition.  We actively partner with our Customer Organizations and both the Office of Small Business Programs and the U.S. Small Business Administration (SBA) Procurement Center Representative to review all procurements toward fulfilling our public policy objectives to maximize awards to small and disadvantaged businesses.
We gage our achievements with the recognized success of our customers.  Our ACC – NJ Associates, as a critical component of the Picatinny and Army Community, have shared in the honors.  Specific programs/teams recently selected for outstanding contributions include:

· The M240L 7.62mm Lightweight Medium Machine Gun Team was recognized as part of the U.S. Army Greatest Inventions of 2010.

· The PM TAS Team was nominated as an IPT for the Shingo Award.
· Multiple ACC-NJ personnel were awarded the Commander’s Award for Civilian Service for Outstanding Contracting Officer, Contract Specialist, and Procurement Analyst.
· An ACC-NJ Contracting Officer was recognized as “Professional of the Year” by the Program Manager for Combat Ammunition Systems (PM-CAS).
Customer Base:

Our customers shape our organizational activity.  As in any public entity, we are required to support the laws and regulations of the nation and strive to fulfill national objectives.  These objectives include execution and achievement of socio-economic goals, enforcement of environmental and labor regulations, and compliance with internal policies (Federal, DOD, Army, ACC and local).  The customers we serve are responsible for providing the U.S. Armed Forces and our allies with capabilities, supplies and services necessary to support the warfighter and protect the Nation’s Interests.  We have a broad customer base with both on-site customers (located at Picatinny Arsenal), as well as globally remote customers.   ACC-NJ’s major customers include the Program Executive Office for Ammunition, the Program Executive Office for Soldier, the Program Executive Office for Ground Combat Systems, the Program Executive Office for SOF Warrior, the Program Executive Office for Enterprise Information Systems, the Program Executive Office, Command Control Communications-Tactical, DoD SOCOM, USA Innovation Logistics Agency, the Army Cyber Command, and the Armament Research Development and Engineering Center.  We also service other customers to include ARL, DARPA, and OSD.  Our flexible organization allows for easy deployment of personnel and appropriate skill sets to accommodate any customer demand.

Supplier Base:

ACC-New Jersey executes Contracts, Partnering Agreements, Other Transactions, Grants and Cooperative Agreements with a diverse supplier base.  These contractors provide work in the exploration and development of armament, ammunition and weapons technologies, engineering services, production, logistics support, information technology and enterprise systems; technical or consulting expertise to add to our customer capabilities (technical services); and operations and facility support to maintain the Picatinny Arsenal infrastructure.

Organizational Leadership:  

On 30 November 2006, the Joint Munitions and Lethality Life Cycle Management Command (JM&L LCMC) was established as an AMC Major subordinate Command.  As part of the creation of this new command, the JM&L LCMC Acquisition Center was established as an independent contracting activity vested with full command authorities and responsibilities.  Approximately one year later, our organization became part of the Army Contracting Command (ACC).  Our execution authority emanates through the Head of the Contracting Activity and the Principal Assistant Responsible for Contracting.  Our organization consists of eight customer aligned work teams across ACC-NJ to foster a strategy of “customer intimacy” and eliminate the appearance of a hierarchy structure.  The work teams’ focus is primarily the contracting functions, but many teams also specialize in other organization purposes such as Process Management, Pricing, Performance Risk Assessments and Business/Industrial Specialties.  ACC-NJ Operations activity includes financial management, training support, systems support, and workload/business metric tracking.  The ACC-New Jersey Executive Director, Deputy Director, Director, Mission & Enterprise Operations, Associate Directors, and the Center Directors, form the “Board of Directors” to work top-level organizational issues as a cohesive unit with emphasis on overall strategies, goals and objectives. 
Head of Contracting Activity:                                   Gustave F. Perna, Brigadier General, USA

Principal Assistant Responsible for Contracting:      Bruce B. Berinato

Executive Director, ACC – New Jersey                    Bruce B. Berinato

Deputy Director, ACC – New Jersey                         Paul Milenkowic
Director Mission & Enterprise Operations                David M. Banashefski

Associate Directors:                                                   John M. Eilenberger, Jr. 
 





            Lawrence A. Visconti, Jr.    
                                                                                    Suzanne M. Anderson                                      

Center Directors:


Close Combat Systems Contracting Center:                    Sandra LaBell

Combat Ammunition Systems Contracting Center:        Sheela R. Lopez

Soldier Weapons Contracting Center:                             Lori Deara

Maneuver Ammunition Systems Contracting Center:     Cynthia Schoner

Joint Armaments Contracting Center:                             Frank Kosker 

Emerging Technologies Contracting Center:                  Steven M. Talmadge
            Information Technology Contracting Center:                 Alex Matejka

            Enterprise Systems Contracting Center:                          TBD 

Our workforce consists of a community of Stakeholders rather than employees.  Application of Army values and ACC-NJ Leadership Principles develops a cadre of contracting officers and specialists engaged in coaching, advising and leveraging our talent pool.  This allows self-evolution of our Associates, encourages process and product innovation, and expands our alliance competencies to link our suppliers with our customers.  In a teaming forum, we strive to become essential business advisors to our customers.

SYSTEMS:
Contracting/Acquisition:

ACC-NJ provides contracting and business advisory services to our DoD customers to support the acquisition of supplies and services for the warfighter.  As stated in FAR 1.102(a) “The vision for the Federal Acquisition System is to deliver on a timely basis the best value product or service to the customer, while maintaining the public’s trust and fulfilling public policy objectives.”  The mission of this system is to satisfy the customer in terms of cost, quality and timeliness; minimize administrative operating costs; conduct business with integrity, fairness and openness; and fulfill public policy objectives.  AR 11-2 Management Control and Army FAR Supplement 5101.602-1(b) reinforces the importance of the manner in which we conduct business.  This AFARS citation states, “The office of the contracting officer must be organizationally situated to minimize any potential for undue influence and protect contracting officers from intra-organizational pressure to perform improper acts.”  The contracting function is an inherently Government function.

Process Management:  

ACC-NJ, as a public entity, is a semi-autonomous community responsible for fulfilling public policy objectives and executing procedures mandated by legislation or regulation.  ACC-NJ has a Mission Execution Office, designed to coordinate and disseminate instruction to the acquisition workforce.  We also execute a “Management Review” process to maintain a high quality product, promulgate Best Practices and increase management focus on the contracting process.    

Procurement Network (ProcNet):  

ProcNet is the ACC-NJ’s Electronic Commerce home page on the World Wide Web for unclassified procurement actions.  ProcNet also includes restricted access Intranet used by             ACC-NJ’s Associates to access various tools, instructions and links to aid in the preparation and dissemination of solicitations and documents.

Source Selection Support Center of Excellence:  
ACC-NJ has been designated by ACC Headquarters as the Command’s Source Selection Support Center of Excellence (S3CoE).  The S3COE will provide scalable operational and advisory services across the ACC enterprise to support large scale competitive acquisitions and source selection activities.  ACC-NJ and the ACC HQ VCE team located at ACC-NJ Ft. Dix will soon be positioned to provide unique support to source selection teams/activities in areas of Subject Matter Expertise/Advisory services, VTC/Electronic Support, Infrastructure Support for the conduct of SSEBs, and Training Support to newly appointed SSEB members.  The S3COE provides ACC with a much needed Command level capability to leverage resources and support large scale source selection activities across the enterprise.   
Nationwide Credit Card Program

ACC-NJ has been designated by the Army Contracting Command to oversee a nationwide Credit Card Program in support of ACC customers across the enterprise.   

Budgeting and Execution:  

The ACC-NJ PARC is responsible for Budgeting and Execution for the organization.  ACC-NJ is supported by OMA appropriations and supplemented in part by customer reimbursement funding.  Operational Partnership Agreements are executed and in place with all customers providing reimbursement funding.  These partnership agreements are evaluated every year by ACC-NJ and the respective customers for possible adjustment/modification as deemed appropriate by the parties. 
Training and Development:

ACC-NJ associates rely heavily on Federal and DoD education and development programs including the Army Tuition Assistance Program, the Competitive Development Group and Defense Acquisition University.  Our workforce is subject to Defense Acquisition Workforce Improvement Act (DAWIA) requirements for education and experience.  We supplement these programs by offering opportunities for rotational assignments through our Smart Buyer Program.  Under this program, contract specialists obtain real time experience in a Program Manager’s Office producing program requirements, developing acquisition strategies/plans, creating procurement packages, etc.   This provides the specialists tremendous experience in understanding the requirements/procedures necessary in the early stages of the acquisition life cycle. 
ACC-NJ provides our new associates and journeyman level contract specialists with a Training Guide, which describes a path to strengthen and diversify contracting, interpersonal skills, teambuilding and leadership.  ACC-NJ has recently created a new formal training program for our 1102 employees (interns through managers) to foster their career growth and development.  This program layouts a roadmap for employees to follow to ensure they gather the necessary practical experience and formal training needed to progress in their career field.   Associates are also offered opportunities for leadership training at notable universities such as University of Virginia (Darden School of Business) and Penn State SMEAL College of Business.  Our workforce is also active in National Contract Management Association (NCMA).

Our organization also sponsors a New Associates Development Group, which was established to facilitate the efficient and effective integration of new Associates into ACC - NJ.  Members meet regularly to discuss training issues and receive presentations on various aspects of the contracting process.
Information Management:

ACC-NJ relies on standard DoD reporting systems (FPDS-NG - Individual Contract Action Report, DAADS- Grants and Cooperative Agreements), and internal financial tracking systems (SAP and LMP).  Our workforce utilizes the VCE-Contract Management Module for forecasting and tracking all contract requirements.  The module provides us with real-time ability to track each customer’s procurement request from receipt to award insuring milestones are met and timely obligations are made.
ACC-NJ utilizes the Paperless Contract File (PCF) application as its official repository for all contract actions executed by our organization.  The PCF is a standardized system used to document the procurement process from cradle to grave.  Additionally, PCF allows management visibility to all contract actions and related documentation and is a valuable tool used to insure resources are efficiently allocated.
Execution of the Strategic Roadmap:
ACC-NJ Mission, from the Customer Perspective, requires a combination of conservative discipline to administer the laws and policies of the United States Government and creative, yet responsible, risk taking to meet critical demands.  Our customers are responsible for providing armaments, ammunition, weapons, munitions, information technology, and enterprise systems for the warfighter.   These commodities reside in a unique niche within the Federal Acquisition System requiring special application of safety, security and environmental procedures.  Our customers and suppliers provide the overwhelming edge of superiority our Armed Forces require in critical life threatening situations on the battlefield or other deployment missions.  The need to fulfill high quality standards under intense customer demand leads us to adopt a strategy of customer intimacy.
To fulfill our vision – “To be a World Class organization of dedicated contracting professionals providing exceptional contracting and acquisition services in support of the warfighter ”, our strategy roadmap starts with Learning and Growth opportunities for our Associates to develop the technical, interpersonal, and leadership skills necessary to execute the mission.  The organizational support structure provides an open architecture system for information systems and personnel assignments.  This allows for a “plug & play” approach to support the mission by allowing temporary reassignments of internal resources to support the customer.
The objectives of our internal processes focus on activities to improve our abilities to execute steps and procedures necessary to generate quality contracts, healthy teaming arrangements and accurate management data.  Supplier integration and communication objectives strive for openness, honesty and effectiveness.  The efficient execution of these processes directly impacts our Financial Perspective.  As we are in a period in U.S. history with a focus on cost of performance outcomes and customer funding, our ability to minimize our expenditures remains increasingly important to retain and attract customers and revenues.
COMMUNICATIONS PLAN:

Assess Associates Needs:
The ACC-NJ associates are surveyed on a periodic basis to identify associates’ needs and concerns, inclusive of training, career opportunities, workload and resources and provide opportunities for the workforce to bring up any issues or concerns.  Key in this process will be the communication of results and implementation of action items to the workforce.  Center Directors and Group Managers meet on a regular basis with their associates to better understand and address any employee needs/concerns. In addition, Quarterly Reviews are being conducted by ACC-NJ’s leadership with all members of the workforce to ascertain the status and scope of the contracting workload across the enterprise.   This allows Management to see a snapshot of the workload within each of the 8 Center directorates and provides a grass roots view on the capabilities within each Center and how to better allocate resources and distribute customer requirements across the organization to obtain for maximum effectiveness/efficiency.  Directorate level Town Halls and open forums are be held periodically to convey items of interest, pressing issues or provided for open dialogue in areas considered germane to the overall health and function of the organization. The New Associates Development Group (NADG) and Associates Development Group (ADG) have been empowered to initiate dialogue with ACC - NJ Management to discuss all aspects of Associates operational and developmental needs.
Maximize Internal Communication:

In an effort to ensure sufficient and effective communications we utilize various forums, such as e-mails, ProcNet (Intranet), open forums and town hall meetings.  Additional emphasis will be placed on communicating our Strategic Direction and how that aligns with our customers, career and growth opportunities in ACC – NJ and our role in the new Army Contracting Command.

All PARC Guidance Memos, Standard Operating Procedures and PARC Policy Alerts are available on ProcNet.  This alleviates the need for every individual to retain e-mail or hard copy folders and search for the information.  It also ensures consistency across the organization, providing all Associates access to the most up to date regulations, processes and procedures.  
Maximize Customer Communication:

The PARC and Associate Directors will meet on a regular basis with ARDEC Senior Leadership and each Program Manager and PEO to obtain feedback, exchange information and foster healthy business relationships.  Center Directors, Group Managers and Contracting Officers will also meet regularly with their customers to assess the health of the relationship, identify any concerns and promote continued success.  Feedback from these sessions along with any required corrective actions will be provided semiannually to the PARC and Associate Directors.  All Associates will be encouraged to communicate regularly and solicit feedback from their customers in an effort to foster a true partnering relationship.  These actions will be encouraged through formal and informal recognition of positive feedback.
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